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1.1  Recipients and scope of the Code of Ethics 

This Code, approved by the Board of Directors of Genera Group Holding S.p.A. on the 23rd of March 2012 

and thereafter, by the same Board, periodically revised and updated, includes the rules of conduct that all 

those who, directly or indirectly, permanently or temporarily, establish any relationship of cooperation or act 

in the interest of the Group, must apply in the conduct of business and in the management of business 

activities. The Code is therefore binding for Employees, Executives, Administrators, Temporary or 

Continuous External Consultants, Partners, Suppliers and Customers. 

 

In particular, this Code is to be considered valid for all of the Genera Group Companies, without any 

exclusion. In the following, what is written here and referred to 'Genera' should be understood with 

reference to all Group companies. Genera aims to maintain and develop with its stakeholders (advisors, 

employees, contract workers, suppliers, customers and business partners, etc.) mutual trust and loyalty 

relations that are indispensable for the realization of its mission 

  

1.2  Genera Group Mission 

Genera's mission, an active group in the field of Energy Production & Efficiency, Real Estate Development 

and General Construction Contract, is to promote B2B energy efficiency projects, to implement systems for 

the production of renewable energy from renewable sources and to implement real estate development 

projects.  

Specialist knowledge, high competence, excellence in services, a flexible and capillary internal structure 

and a great professionalism are Genera's competitive potential, called to operate on technologically 

advanced and evolving markets. 

Finance, Public Administration, Industry and Services, Telecommunications, Health, Energy and Utilities are 

the core market of Genera. 

  

  

1.3  Code Structure 

The Code of Ethics consists of three parts: the first establishes the general principles to which Genera, in all 

its components, inspires its action. The second part includes specific rules of conduct for the various types 

of recipients, and the third part defines the structure of implementation and control of the effective 

implementation of this document. When the word Employees is mentioned, it is to be understood that 

everything reported in this Code of Ethics is extended also to external or ongoing collaborators of the 

Company. 

  

  
1.4   Communication and dissemination 

In relation to the Code of Ethics Genera guarantees:  
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- periodic revisions and updates, in order to ensure that the Code is always in line with the evolution of 

the Company and the Group, as well as always complying with current regulations; 

- un’ Adequate disclosure, through publication on the corporate website (www.generagroup.it); 

- a content illustration and the delivery of an updated copy to all newly recruited employees, a periodic 

information and training program on the content and meaning of the Code of Ethics, constant vigilance 

on the correct application of the Code through the Headquarters , which has the task of reporting any 

violations and proposing the corrective measures; 

- the total confidentiality and professional protection of anyone who need to report any breach of the 

Code, subject to legal obligations 

  

2   GENERAL PRINCIPLES 
  

2.1   Foreword 

  
Genera is a strongly growing industrial group that due by the size of the company and its strong presence 

on the domestic market, will play a significant role in the overall economic development of the country and 

in the well-being of the people with whom it interacts. 

Genera carries out its activities in compliance with national and international standards, in accordance with 

the principles of honesty, integrity and respect for the interests of Customers, Employees, Shareholders, 

Commercial and Financial Partners. 

The people working in  Genera are committed, each within their duties and responsibilities, to the pursuit of 

the company's goals in compliance with the rules contained in this Code. 

For the multiplicity of situations in which he is operating, Genera wants to clearly define the values he 

accepts, recognizes and shares, as well as the set of responsibilities that he takes inward and outward. 

With this propose, Genera has prepared this Code of Ethics, whose respect by the Company Summit and 

Employees is considered essential for the Group's good functioning, integrity and reputation, elements 

considered essential to the pursuit of its mission. 

The Code is about responsibilities and lines of conduct in different contexts where ethical issues may arise, 

and each Employee is required to know its content, report any deficiencies and actively contribute to its 

implementation and evolution. 

Genera is committed to spread the knowledge of the Code to all internal and external stakeholders and 

promotes the creation of appropriate models designed to evaluate and possibly penalize behaviors that 

violate the rules contained in this document. 

Genera keeps up-to-date appropriate preventive and control tools and appropriate organizational models 

capable of ensuring the transparency of the operations and behaviors put in place by Directors and 

Employees. 

Genera's organizational structure and the system of rules defining the chain of command must at all times 

be consistent with the Code and facilitate its full application. 
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It is the task of Genera’s  Managers and Directors to ensure, through transparent and coherent conduct and 

continuous vigilance on its observance, the full application of the Code, taking action to sanction any 

violations. 

  

This Code of Ethics is an integral and substantial part of the Organizational Model that the Company 

has adopted in accordance with the provisions of Legislative Decree 231/2001. 

  
2.2  General Behavioral Lines 

Working in Genera, at every level of responsibility, means to follow completely and unconditionally these 

values: 

 

  

Professionality 
  

Professionalism, dedication to the tasks assigned, and mutually supportive behavior are key values for 
achieving business goals. 

For this reason, Genera takes care for the development of the professional skills of its employees, 
implements policies that recognize and value individual merits and works in respect of equal opportunities. 

Each Employee must act with ethical commitment and rigor, safeguarding, in every circumstance, the 
image and good reputation of Genera. 

 
Enhancement of human resources 
  
Genera acknowledges the value of the human factor as a critical success factor and is constantly 
committed to safeguarding and raising the wealth of knowledge of its Staff  to achieve standards of 
excellence in all services offered. 

 

Protection of physical and moral integrity of the Human Resources 
  
Genera assures the physical and moral integrity of its Staff and is committed to respecting national 

standards  on safety  on the workplace in all countries in which it operates. 

  
Fairness in relationships with  subordinates  
  
In the contractual relationships in which hierarchical relations are established, Genera is committed to 

ensure that the authority resulting from superiority positions is exercised by avoiding any type of abuse and 

without undermining the dignity of the Employees. 

Genera safeguards the professional value and assets of its employees by targeting, whenever the business 

needs and market situations allow, a gradual increase in both the professionalism and the skills of their 

human resources. 

  

Respect for corporate assets 
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Each Employee must cherish and preserve the assets and resources entrusted by Genera, for the 

performance of his business, diligently and cautiously. 

Genera requires that all the Staff should not make improper use of the goods entrusted or allow others to do 

so.  

  

Impartiality and honesty 
  
In decision-making processes regarding relationships with its stakeholders (Employees, Employees, 

Clients, Suppliers, etc.) Genera avoids and prevents any discrimination related to age, sex, health, race and 

political and religious opinions of its interlocutors. 

In the context of their professional activities, the addressees of the Code of Ethics must act in a manner that 

respects the national and international laws and internal regulations. In no case, the pursuit of personal and 

business goals can justify unbiased or dishonest behavior. 

  

 
Fairness in case of conflict of interest 
  
Business activities must always avoid situations that may even potentially appear to conflict with their 

business goals, regardless of the possible criminal relevance of the pipelines. 

Conflicts of Interest refers to a  situation in which an Advisor, Manager or an Employee pursues by his / her 

own behaviors  other goals than the ones of the corporate and / or personally benefits of business 

opportunities related to Genera's business, also thanks to the affiliation with Representatives of Customers 

or Suppliers, acting in contravention of the fiduciary duties related to their position. 

  

The Board of Directors follows the statutory requirements (among others, articles 2381, 2391 and 150 TUF) 

and the Articles of Association (Article 17) about the interests of the Directors and their communication and 

conduct obligations. 

In cases where the Issuer's Administrator has an interest as a member of the Management Board of a 

Subsidiary, the information relating to operations falling within the Group's normal operations is rendered in 

a general and summary manner. 

The Board also adopted on 23/01/2013 the "Guidelines for identifying and carrying out significant 

transactions and related parties". 

The purpose of these Guidelines is to dictate the general criteria for identifying significant transactions and 

to regulate the procedures for executing and approving transactions with related parties. The transactions of 

the Issuer and of the subsidiaries over 50 million euros  are considered “ significant” (Article 1.C.1.f. of the 

Code)  

For the definition of transactions with related parties, the Council refers to International Accounting Standard 

no.24 and also considers it as intragroup transactions, that is, those realized by the Issuer or its 

subsidiaries. 
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The execution of the relevant operations must be preceded by adequate information and approval of the 

Board. 

 
  
Fairness and transparency 
  
Genera fully cooperates with the institutional authorities and internal control teams, and is equally required 

for each employee in relation to its function. 

Every action, transaction or economic transaction must be managed with the utmost correctness, 

completeness, transparency, truthfulness and must always be subject to verification by the Auditing and 

Quality Management. 

All the actions and operation made and also  business operators behaviors, depending on the function 

inside the Group, must be inspired by transparency, fairness and mutual respect, and be legitimate both 

formally and substantively, according to the rules in force and internal procedures, in order to protect the 

heritage and corporate image. 

In particular, it is not allowed: 

- the pursuit of personal interests or of third parties to the detriment of the Corporate ones; 
- abusive exploitation, in the personal interest or third  parties, of the Company's name and reputation, 
as well as acquired information and business opportunities during the charge or function; 
- the use of corporate assets and equipment for purposes other than those for which they are assigned 
or made available 

 

  
Confidentiality 
  
Genera protects, subject to legal and contractual obligations, the confidentiality of information about its 

stakeholders and ensures the privacy of correspondence and personal documentation of its employees in 

all possible forms. 

Genera Human Resources must not use confidential information for purposes other than the performance of 

its business (for example, insider trading acts, resale of customer information, etc.). The hereby  

reference is also made to the following paragraph 'Duties of Employees', with particular reference to the 

principles expressed in the use of IT tools. 

 

 

Fairness of Shareholder Relations 
  
Genera, through its own facilities, is committed to providing its shareholders  all the information necessary 

to enable them to express their votes in the shareholders' deliberations. Genera also undertakes to favor 

shareholder participation  to  meetings for the importance of the decisions of their competence and 

promotes the dissemination and knowledge of business events in the condition of equality between 

members. 
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Conduct Fairness of the Headquarter and the Audit 
  

The Shareholders, the Chairman, the Chief Executive Officer, the members of the Board of Directors, the 

Supervisory Board (pursuant to Legislative Decree 231/2001), and generally those who have outstanding 

roles, are an inspiration for the principles of this Code. 

It is especially important for those who hold positions of greater operational and managerial responsibility to 

give substance to the contents of this Code, to strengthen mutual trust, cohesion and the spirit of the Group. 

Managers and those with managerial roles have to act with projects, investments and concrete actions that 

increase the tangible and intangible assets, the company's professional and technological value, earnings 

for shareholders, long-term welfare for employees and for the community in which Genera operates. 

 

  
Fair competition within the market  
 

Genera recognizes the value of fair competition as an efficient tool for allocating community resources and 

undertakes not to hold collusive, profitable and abusive behaviors of any dominant positions. 

  

Diligence and fairness in the performance of tasks and contracts  
 
The duties deriving from all contracts and work assignments must be carried out with the diligence of a  

honorable person and according to what is scientifically established by the parties, avoiding abuses 

resulting from ignorance and / or inability of their counterparts. Genera, furthermore, undertakes not to take 

advantage of contractual gaps or specific events to renegotiate the contractual terms due to its dominant 

position and / or weakness of the counterparty. 

3  STANDARDS APPROACHES 

  

3.1 Approach with Shareholders 

  
The Parent Company adopts a governance model in line with current  and regulatory laws and requirements 

as well as with Consob regulations and adheres to the principles included in the Corporate Governance 

Code of Listed Companies. 

The corporate governance system adopted is aimed at: 

- maximizing the value of the shares; 

- management and control of corporate risks; 

- transparency of information to the market and the financial community; 

- protection of the interests of minority shareholders.  

 

It is a well-established practice of encouraging the widest possible participation of Shareholders at 

Shareholders' Meetings and having as many Directors as possible to ensure their orderly conduct. 
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The adopted Shareholders' Regulation ensures, that each shareholder has the right to speak on the items 

on the agenda. 

 Within the corporate organization operates a specific structure of Investor Relations, with its own manager, 

who has the task of promoting dialogue with the shareholders and works in line with their respective skills, 

with the Communication and Marketing Department and with the Corporate Affairs Management. 

Documents and information of the Shareholders' interest are available on www.generagroup.it website.  

The following describes the patterns of standards that enable corporate governance structures to achieve 

the goals previously identified. 

  

 

Shareholders' meeting 
  
The Shareholders' Meeting represents the best moment for establishing a fair and fruitful relationship 

between shareholders and corporate governance members. 

At the Shareholders 'Meetings, the Parent Company ensures the regular participation of the Directors and 

assists in the collection of voting proxies in order to encourage the involvement of shareholders in 

shareholders' resolutions. 

Genera is adopting regulatory measures to allow the regular performance of the Shareholders 'Meetings in 

terms of functionality, fair majority determination and the protection of shareholders' rights, which are 

entitled to request clarification of the items on the agenda and to make proposals and share opinions. 

 
Board of Directors 
 

The Board of Directors is responsible for Genera's strategic programs and organizational structure and 

asset. 

The BoD has  to verify the existence and effectiveness of internal control systems that are indispensable for 

monitoring the company's performance 

These are the responsibilities of the Board of Directors: 

o the examination and approval of strategic, industrial and financial plans; 

o  the assignment and revocation of delegated powers to the Chief Executive Officer, the 

definition of the limits and the procedures for exercising their powers, and the 

determination of the periodicity with which they must report to BoD .; 

o The supervision of the overall performance of the management, with particular attention to 

the situations of conflict of interest reported by the Chairman and the Chief Executive 

Officer, and the periodic monitoring of the results actually achieved compared with those 

scheduled; 

o  the examination and approval of important economic financial  operations, as well as 

atypical and unusual initiatives that are not already covered by the exclusive competence 

of the board; 
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o the verification of the adequacy of the general organizational structure of  Genera and the 

Structural Articulations of the Group, carried out by the Directors in accordance with their 

business goals; 

o  the responsibility at Shareholders Meetings to report to Shareholders; 

o the election and revocation of the Manager responsible for the preparation of the 

accounting and corporate documents (DP, ex L. 262/2005), and the assignment to the 

Manager of adequate powers and means for the exercise of his duties; 

o the verification and approval of any modification proposals to the Organization Model  

 

The Board is required to:   

o carry out his duties with professionalism and awareness, actively participating in the 

decisions on which they are asked to deliberate; 

o draft company documents with fairness and transparency; 

o facilitate and not prevent the activities of controlling and reviewing of the acts and 

operations of the Company; 

o carry out share capital transactions, profits, shares and shareholdings as legislative 

provisions are realized; 

o deliberate autonomously and consciously in the interest of maximizing the value of the 

shareholders; 

o participate continuously in the meetings of BoD. and report any kind of conflict of interest 

that may affect them; 

o keep confidential the information they have acquired in carrying out their duties, while 

respecting the procedures for external communications. 

  

Election of the Board of Directors  

The election of the BoD is governed by a specific standard contained in the company statute  

 
Structure of the Board 
  

The Board of Directors consists of executive and non-executive directors. 

The number and the authority of non-executive directors is such as to ensure that their opinion in Board 

decisions becomes of considerable importance and that their professional experience is such as to 

contribute significantly to the decisions of the Board of Directors. 

By 2020, the industrial plan end date, an adequate number of non-executive Directors must be 

independent,  having the following characteristics: 

o do not entertain, directly or indirectly or on behalf of third parties, not even recently, 

economic relations of relevance such as to affect their autonomy of judgment with Genera, 

subsidiaries, executive directors and majority shareholders; 
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o do not possess directly, indirectly or on behalf of third parties of equity holdings of such 

entity as to exercise control or significant influence over the company or to participate in 

shareholders' agreements for its control ; 

o not to be close family members of executive directors of the company or individuals who 

are in the situations mentioned in the preceding paragraphs. 

The BoD periodically evaluate the existence of the conditions previously set out to verify the independence 

of the non-executive and independent directors. 

Genera believes that the presence of a sufficient number of non-executive and independent directors can 

guarantee the interest of all shareholders and meet the favorable opinion of the financial community. 

 

The Chairman of the Board of Directors 

  

The President of BoD.  in addition to the delegated acts that may be deliberated by the Board, is required 

to: 

 
•  convene meetings of the Board of Directors and Shareholders' Meetings, ensuring that all 

members are provided in  advance the documentation and information necessary to deliberate on 
the items on the agenda; 

•  ensure the regular conduct of meetings and coordinate the activities of the Board of Directors and 
the Shareholders' Meetings, guiding them to be carried out. 

  
  
 
 
Management Control Committee 
  
By 2020, genera will create the  Management Control Committee and will be responsible for the following 
responsibilities: 

• assisting the BoD. during the evaluation of  the adequacy of the internal control system; 

• evaluate the work plan prepared by the Head of Audit and Quality Department, from which it 

receives regular reports; 

•  review the proposals formulated by the audit company for the assignment of the job, the work plan 

prepared for the audit and the results indicated in the report and in the letter of suggestions; to 

report at least once every six months to the Board of Directors on the activity and adequacy of the 

internal control system; 

• carry out further tasks delegated by the Board of Directors, with particular regard to the 

management of relations with the audit firm; 

 

   

The Committee will also be responsible for implementing and monitoring the Code of Ethics as indicated in 

the third section of this text. 

  
Internal Audit System 
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Genera’s Internal Audit System is used to ensure, for each business process function, the efficiency, 

effectiveness and cost-effectiveness of the activities carried out, the reliability of financial information, 

compliance with laws, regulations and internal procedures and measures taken to protect the company's 

assets. 

Genera has structured the internal audit system, on the basis of national and international best practice, 

according to 2 levels. 

The first level named the "line control" is the set of audit and supervisory tasks that the single Directors 

perform on the processes of their competence. The company's management is required to periodically 

check the adequacy and efficiency of the internal control system through a self-assessment of the 

processes they are responsible for. 

The second level is the audit activity of internal control line systems operated by the Auditing and Quality 

Management, which also performs a business risk assessment for all the process functions. 

 

Responsibility of Internal Audit 
  
The Board of Directors is responsible for the Internal Audit System, which sets out the guidelines and 

periodically verifies its adequacy and effective operation. It must also ensure that the main business risks 

are timely identified and managed appropriately. 

The Directors are responsible for identifying the main business risks, submitting them to the Board of 

Directors, and implementing the Board's directions through the design, management and monitoring of the 

internal audit system, from which is  one or more person are elected ( Internal auditors). 

The Directors provide those who are in charge of internal audit with the tools necessary to carry out their 

business and ensure their autonomy and free access to all corporate information. 

  

Board of Statutory Auditors 
  
For Group companies (other than the Parent Company), the Board of Statutory Auditors may be formed. In 

this case, the proposals to the Shareholders' Meeting for the appointment of the Statutory Auditor, 

accompanied by detailed information on the personal and professional characteristics of the candidates, are 

filed at the registered office at least 10 days before the date set for the first-call assembly. 

For the election of members, the Board of Statutory Auditors provides for a mechanism to ensure the 

representation of qualified minorities through the election of a statutory auditor and an alternate. The 

Statutory Auditors, who act independently in relation to the shareholders who have elected them, are 

required to keep confidential the documents and information acquired in carrying out their activities and 

must comply with the corporate procedures for communications outside the corporate information, as well 

as any regulations addressed to them. 
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3.2  Transparency towards the market 

 

For Genera, the validity, completeness and accuracy of accounting records are the basis upon which the full 

transparency of financial and accounting information is based. Each document must reflect exactly what is 

described in the support documentation that must be available at all times and subject to auditor 

verification. 

A similar standard should be considered valid for budget summaries for both internal and external use. 

Any Employee who Headquarter. 

Genera is committed to providing to all potential and present investors a complete information on strategic 

choices, expected management performance and expected return on invested capital. The process of 

communicating financial data aims to comply with the provisions of law and must be characterized by 

clarity, understanding and symmetry for all potential investors. 

 

 

 

3.4  Standards  approaches  in relations with all other stakeholders 

  
Assumption 
  
Genera use as the one of the main rule the total respect of  the laws and regulations of all the countries in 

which it is located and operate. 

In particular, Genera operates in relations with public subjects in accordance with the principles and criteria 

of good conduct and impartiality that must guide its operate. 

Genera also guarantees the confidentiality and privacy of its stakeholder information, defining organizational 

models in order to ensure a separation of tasks and functions, and to classify and to process information at 

increasingly critical levels. In the case of outsourced activities Genera imposes on third parties 

confidentiality clauses. 

 

Gifts and Gratuities 
  
Genera does not authorize any form of tribute or gift, for the purpose of acquiring favorable treatments 

related to the activity carried out, except those covered by normal commercial practice or courtesy. 

In particular, any kind of offer to Italian and foreign public officials or their family members is prohibited, 

which may affect their independence of judgment or induce them to secure any direct or indirect economic 

benefit to Genera (except as mentioned, modest unit value interpretable as simple acts of courtesy). 

The rule cannot broken even in countries where it is customary to offer gifts to Commercial Partners and 

Public Officials. 

In the case of gifts received over the uses, habits and ethical codes of the bidding organizations, 

Administrators and Employees must promptly report the event to the Head of Auditing and Quality 
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Management, which will assess the congruity of the value of the gratuity and bring to his/her the attention of 

the company or the person the Genera Policy in this matter. 

 

  

  

3.4.1  Standards approaches towards the Employees 

  
Genera makes every possible effort to improve the "business climate" and the professional and personal 

satisfaction of its employees. The well-being of human resources is also achieved through constant 

attention to the environment and to the organization of work, mutual solidarity and every initiative capable of 

creating cohesion and corporate identity. 

  

Selecting and relationships managing with the Employees 
 
The selection criteria of the Employees to be taken reflect only the responsiveness of candidates' profiles to 

those sought by Genera. Genera offers equal opportunities for the hiring to all potential candidates and 

makes their selections only on the basis of meritocratic principles, without discrimination of sex, race, 

political and religious opinions. 

In the selection process, involving the HR Department and the Head of the Requesting Area according to 

current business procedures, candidates will be evaluate only by the professional skills required for that 

position. 

The HR Department takes all possible measures, limited to the information in its possession or reasonably 

obtainable, to avoid in the process of selecting nepotism and interest as suppliers, and employs all the 

necessary tools in order that the decision-making regarding  the improvement of the actual position to 

respond only to merit criteria. 

Genera undertakes not to hire Employee from the Accounting Officers Company, unless after a period of 12 

months from the termination of the Consultancy Report. 

The company undertakes not to favor the recruitment of public sector officials with whom the company has 

or has had business relations in the last 12 months. 

Genera Employees are employed with a regular employment contract, as there is no tolerance to irregular 

work . 

The new hired Employee at the beginning of the employment relationship receives precise information 

about the duties to be performed, the company procedures and the Code of Ethics patterns. 

The Staff Training is for Genera a strategic element for the organization's development and the professional 

and personal growth of its employees. 

For this reason, the organization is committed to enhancing the professionalism and growth of its staff 

through specific training courses and work experience. 

Training is mainly delivered through internal courses and also universities and special schools courses. 
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In order to plan an appropriate knowledge development plan, Genera periodically evaluate the level of 

competence of all staff. The identification of  the strengths and weaknesses of their resources allows to 

organize a  more targeted planning of resources training paths that are coordinated between individual 

corporate structures and the HR Department. 

Each Group Manager is required to maximize the professionalism of his / her own workgroup and handle its 

time appropriately, requiring consistent performance with the duties of individual Employees and with the 

general organization of work. 

Each Group Manager shall not abuse its position in order to claim benefits not related to the performance of 

normal business activities and may not claim from its subordinates personal favors or activities in breach of 

this Code and the applicable rules. 

Every employee, within the limits of his own experience and demonstrated abilities, must be involved in 

decisions regarding the design and execution of the work, in a constructive manner in the execution of the 

planned activities. 

Genera provides workplace safety conditions and informs its Staff of any previously identified risk 

behaviors, as specified in the following paragraph concerning the prevention of offenses related to work 

safety. 

Genera preserves the confidentiality of information required by its employees by adopting strict procedures 

for their retention and treatment. 

The procedures under review ensure, without prejudice to the hypotheses laid down by specific legal 

provisions, the inability to disseminate data and information related to their employees without the express 

consent of the same, in accordance with the privacy provisions. 

The Company undertakes to protect its employees from acts of damage of their dignity and to this end 

commits itself to safeguarding its staff from acts of psychological violence, harassment of a sexual nature 

and any discriminatory behavior. 

The Employee who considers himself to have been subject to a misdemeanor or discriminatory conduct, in 

addition to the ordinary legal actions provided for in the national collective agreement and by law, may send 

a communication to the HR Department which must analyses the elements of violation of the Code of Ethics 

in order to propose timely sanctioning measures. 

 Genera does not accept any form of marginalization and / or persecution(“mobbing”), exploitation or 

harassment for any cause, for work or personal reasons, by anyone, regardless of the level of responsibility 

or the function covered inside the Group. 

Treatment differences that are justified on the basis of objective criteria (experience, competence, 

commitment, etc.) are not considered to be as "mobbing” discrimination. 

 

Genera forbids any behavior that harms personality, freedom or human dignity. 

 

  

Duties of Employees 
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All Employees and External Consultant must be aware that the level of achievement of professional and 

personal goals coincides with the achievement of business goals and is directly proportional to the sense of 

responsibility and loyalty invested.  

Employees must observe a loyal behavior and follow the instructions included in the signed contract, in this 

Code and in the company procedures, as well as with regulatory requirements. 

Employees are obliged to entertain any dealings with public authorities in conformity with the law. It is also 

forbidden any illicit administrative action, fraudulent conduct against a public authority, as well as behaviors 

for illicit public funding or for purposes other than those granted to them. 

Employees are required to comply with confidentiality requirements for all information they hold for the role 

and the type of activity they perform. 

Both Employees and external consultants are forbidden to use, in any form whatsoever, the information that 

they hold due to their activity, whether they are related to a Genera Group, Customers, Suppliers or Third 

Parties. 

  

With regard to the use of computer tools, and in particular e-mail services and internet access, behavior 

must be inspired by rationality and compliance with corporate law on the subject. 

It is also strictly forbidden to access, copy, modify or divulge Customer software and / or information about 

its organization, or to intercept communications outside of the Customer's permissions, and in any case for 

purposes which are not in line with the scope of the performance provided by Genera. It is also strictly 

forbidden to create false computer documents and damage corporate data and information or computer and 

IT systems. 

 

Employees must avoid potential conflicts of interest and / or benefit directly or indirectly from potential 

opportunities they have been aware of due to their position. 

  

The types of conflict of interest, for example but not exhaustive, may occur when: 

• the Employee performs a directive function and is linked by personal or family interests, 

including interim persons, of an economic nature to Suppliers, Customers or Competitors; 

•  the Employee uses information obtained through his / her job position that may create 

contradictions between personal and corporate interests; 

• the Employee has an active role in the Selection of Suppliers, and at the same time carries 

out work, through a family member or an intermediary, on behalf of the companies to be 

selected; 

• The Employee, by distorting the correct process of selecting and choosing the Supplier, 

accepts personal favors or money from a Supplier intending to enter into a business 

relationship with Genera; 

• the Employee establishes or maintains business activities on behalf of the Genera Group 

through his / her personal activities or family members 
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In these and other cases (which can be defined by analogy), the Employee, in the presence of a potential 

conflict of interest, must immediately notify its Hierarchical Manager who will inform the Head of HR in a 

written and strictly confidential manner. The HR Manager will face the burden of analyzing the greatness 

and effectiveness of the conflict of interest, and will submit it in the future to the attention of the 

Management Audit Committee, in the absence of which will be bring to the Headquarter. 

The Employee who is in a position of a real and potential conflict with the aims and the goals of the 

company must definitely not carrying out any type of decision-making activity referring to the subjects of 

which he is a carrier of direct or indirect interests. 

 

 
Use of confidential information 
  
It is 'confidential information' the knowledge of proposals, projects, negotiations, pricing policies, corporate 

development strategies, commitments, agreements or events relevant to the business sphere. 

Accounting data and consolidated financial statements, including those consolidated by Genera, are 

considered confidential until they are publicly disclosed, in compliance with current rules. All HR data are 

also reserved. 

 

Every Employee of the Company must: respect the confidentiality of the information learned during the 

performance of his duties, even after the termination of the employment relationship; consult only the 

documentation to which it is authorized to access, making use of it in accordance with its official duties and 

allowing access only to those authorized ; commit  to observing the security measures that he/she was 

trained. 

  

Use of company assets 
  
Each Employee is required to use diligently the Company's assets as they were written and respecting the 

purposes for which they were granted. 

The assignment of corporate assets, also in the form of fringe benefits, governed by specific company 

procedures at all times documentable, requires the Employee to use due diligence, scrupulousness and 

prudence. 

 

Each employee must also: :  

• Avoid improper behavior in the use of corporate assets to cause damage or reduce the efficiency 

and cost of the Company, also with reference to IT systems; 

•  promptly inform his / her superior in case of damage of the assigned Company assets by him or by 

others; 

 

Generate firmly sanctions unlawful subtractions of temporary or permanent business assets. 
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Genera in full compliance with the Privacy Act reserves the right to periodically review the correct use of 

company assets through the analysis of specific financial -accounting reports  and stocktaking. 

  

For the correct use of the IT tools and applications contained therein, the Employee is required to observe 

all the necessary measures to preserve its functionality. 

Genera requires the staff not to modify the content of applications regularly installed on computers in 

accordance with copyright protection rules.  

Genera, subject to the confidentiality of the Personal Data, con do checks on the employees' personal 

computers in order to verify the exclusive presence of the software for which he has purchased a regular 

license. 

During the use of e-mail and internet connection, employees must refrain from inappropriate and injurious 

behaviors of the corporate image and of internal and external members of the Group. 

 

Approach in Administrative Management  
 
The Company complies with the laws and regulations regarding the preparation of annual and interim 

financial statements as well as any kind of similar documentation required by applicable legislation. The 

Holding Company's and Group Companies Accounting are set up in accordance with statutory provisions. 

All Annual Financial Statements as well as the periodic reports for which the obligation exists are subject to 

review by the Independent Auditors. Company information, data provided to third parties and accounting 

records of management facts must ensure transparency, accuracy and completeness. 

Employees are required to provide maximum collaboration so that management documents are properly 

and timely reported within the company's accounting system. Appropriate supporting documentation must 

be kept for each transaction,  which will ensure that the appropriate authorization and the economic 

motivation underlying the transaction .  

The supporting documentation must be easily available and archived according to appropriate criteria that 

allow for easy consultation both by internal Audit  and by authorized external authorities and institutions. 

   

  

3.4.2   Customers Management 

Customer contracts must comply with applicable law and must be clearly and comprehensively defined. 

Employees, in their dealings with Customers, must maintain a courtesy and availability behavior, 

safeguarding as much as possible the corporate image. Genera undertakes to deliver high quality services 

and verifies the perceived quality through periodic customer satisfaction surveys. 

  

  

3.4.3   Suppliers Management 

Procurement processes are characterized by the utmost transparency and efficient allocation of company 

resources. 
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Administrators and Employees who, for the role they hold, take part in various processes in the selection 

and choice of the Supplier, must looking for the maximum benefit for the company in terms of price, quality 

of supply, delivery time and level of service, not allowing to any operator the participation to the negotiation. 

To become a Genera Business Partner, Suppliers must apply for admission to a special account whose 

access requires compliance with minimum requirements and the submission of standard documents (no 

small purchases are included). 

Genera makes often evaluation of the performance offered by its Suppliers, and, through the judgment 

expressed by different evaluations tools, decides the stay or exclusion of the supplier  from the register. 

Evaluation on Suppliers' Stay or Exclusion from the register can not be arbitrary but must be performed by 

the authority that used the performance based on objective parameters (average wait times, quality level, 

price, etc.). 

Genera requires the Resources involved in the choice of Suppliers to be able to verify at any time the 

appropriate documentation that provides evidence of the objective criteria used for the selection. 

In the case of consultancy services or services due to the nature of their content, are not subject to 

competitive selection techniques, it is possible to derogate from the normal procedure, but the supply must 

be checked by the hierarchical superior of the legitimate party authorizing the order 

 

 In order to ensure the highest transparency and efficiency of purchase transactions, Genera needs the 
following requirements: 

• all supply contracts have written form and must be regularly authorized and countersigned; 

• All documentation, required quotes, and evidence of supply (eg business reports, advice, etc.) 

must always be kept to allow periodic audits of the Headquarter and to ensure that the recruiting 

process is assured; 

• the clear separation between the purchaser and the supplier. 

  

In all supply contracts, the rules contained in the Code of Ethics are explicitly and formally accepted by the 

Supplier otherwise the agreement is invalid.  

In all supply contracts there is a contract resolution clause for the situation in which the supplier failed their 

goals, or in the case of commission of violation against Public authorities. 

Suppliers are also required to observe a compliant behavior of the applicable national and international laws 

and of the rules of this Code. 

The failure to comply with the Code of Ethics and National and International Standards by the Supplier, 

which Genera will discover through audit at the central and peripheral locations of the Supplier, determine 

the immediate unilateral resolution of the contractual relationship. 

Genera’s Managers and Employees maintain relationships with Suppliers in compliance with the principles 

of fairness and transparency: in the case of gifts offered by Suppliers not attributable to simple courtesy 

actions, the Internal Audit (or Headquarter) must be informed in order to inform about Genera’s policy on its 

stakeholders and possibly arrange any refund. 
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3.4.4   Management of other subjects 

  
External relations  
 
Genera is committed to contribute to the development of the well-being of the community in which it 

operates, and promotes the protection of the environment, safety and health of all subjects with whom it has 

direct or indirect relationships depending of its activity. 

  
Relations with public institutions 
  
Relations with central or peripheral public institutions are only for business functions specifically indicated 

by Genera. Fair value gifts and courtesy actions towards public officials are only admissible if they can not 

be interpreted as intended to gain a competitive advantage improperly. 

Genera requires that all expenses related to gifts and tribute for Public Officials be clearly and completely 

documented. 

Corruption practices, illegal favors, collusive behaviors are considered unacceptable and therefore banned 

and sanctioned. At the same time, the requests through third parties are prohibited in order to  obtain both 

economic and professional personal and business benefits. 

  
  
Relationships with organizations, political parties and trade unions 
  
Genera can finance parties and trade unions and / or their representatives in Italy and abroad directly or 

indirectly within the limits set by law. 

Funds may be provided to organizations (associations, non-profit organizations, etc.) and movements 

whose aims are representative of common interests. 

Genera can sponsor events of high cultural content (exhibitions, conferences, etc.) whose quality level must 

be assured through a direct participation in the organization of the event. 

Those written in this Code is also valid for the funding of organizations, movements and cultural events in 

ordure to assure the lack of conflicts of interest and the transparency and correctness of the documentation 

of the expenses incurred. 

For the personal liberties in favor of organizations, political parties, and trade unions, it is required for those 

who have general business responsibilities (President, Chief Executive Officer and General Manager) to 

have the highest transparency and compliance with applicable laws. 

For donations made personally to organizations, political parties and trade unions, the maximum 

transparency and compliance with applicable regulations is required for those who are in charged with 

general representation of the company (President, CEO and  General Director). 

 
Relations with the press and media organizations. 
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Genera requires that external communication must always be truthful, transparent and so as to increase the 

public's consensus through the proper dissemination of the programs and performance achieved. 

Relations with the media are reserved exclusively to those in  charge. 

Each employee, contacted by a media representative, must refrain from providing any kind of data and 

promptly inform the competent function of the subject's identity and the type of request received. 

Managers and Genera Employees can under no circumstances offer payments, gifts, and business 

opportunities to influence the professional ethics and impartiality of information and communication 

operators. 

 

  

3.4.5 Duties aimed at the prevention of the violations of Legislative Decree 231/2001 

Any subject, with high or not position, collaborator, consultant, customer or Group Supplier must commit to 

compliance with the laws and regulations of all countries in which it operates. 

Employees must be aware of their laws and policies; If there are any doubts as the way  to proceed, the 

hierarchical manager and possibly internal auditing should be involved, who, once all information are 

acquired, they  will provide an exhaustive response. 

Any operation and economic transaction must be properly authorized, registered, legitimate, consistent and 

congenial. There must be proper documentation support for each operation, in order to allow controls at all 

times to reconstruct who has authorized, executed, registered and verified the operation.  

In addition to what is already stipulated in the preceding paragraphs with reference to the duties of conduct 

of each subject belonging to the company, additional duties aimed at the prevention of intentional violations 

envisaged by Legislative Decree no. 231/2001 are exposed. 

It is forbidden to offer money or gifts, if not of a modest and absolutely symbolic value, to Executives, 

Officers or Officials of the Public Administration, Central or Local Government.  

It is  also forbidden to offer or accept any object, service, performance or favor of consistent value in order 

to obtain a more favorable treatment regarding the relationship with the Public Administration, Central or 

Local. 

The tender with the Public Administration  must be realized in compliance with the laws and correct 

commercial practice, carefully avoiding any form of influence on the counterpart.  

For any external consultants that represent the Generate Group in relationships with the Public 

Administration, the same rules referred to Employees must be  applied. 

No external consultants should be used in case of conflicts of interest. 

In commercial relations with the Public Administration these actions are forbidden: 

•  Thinking of or  propose employment opportunities and / or business opportunities that can benefit 
employees in P.A .; 

•  to offer or in any way give tributes if not of symbolic value; 
• ask for or obtain confidential information that could compromise the integrity or reputation of one or 

both Parties; 
• induce the State or a Public Authority to err, by artifacts or scams, to cause the Company an unfair 

profit with the damage of the other party; 



  

  
Codice Etico del Gruppo Genera    Pagina 22 di 23  

• obtain Illegal public funding and / or malpractice. 

  

 Genera Top Management and Employees are also required: 

 

• Do not manipulate or falsify coins, public credit cards or stamped securities; 

• not to subsidize associations of dubious nature or subversive or terrorist or eversive purposes; 

•  Do not facilitate in any way criminal associations or mafia-style, or aimed at tobacco smuggling, or 

drug trafficking; 

•  not to promote illegal immigration; 

• not to carry out personal allowances  behavior that can hide  statements or can create  misleading 

statements before the judicial authority or in any case to alter its functioning; 

• to verify, as far as possible, during the supply of goods processes that they are not offenders.  

  

Any violation of the rules above must be reported to the Headquarter. 

   

  

3.5 Sanctionability of the violations 

 

Behaviors of Employees and Administrators that could be identified as violations are sanctioned by Genera 

if they translate into direct acts or omissions to violate unambiguously the rules included in this Code, even 

if the action is not performed or the event does not occur.  

  

  
3.6 Duties aimed at the prevention of violations  of workplace safety   

 

Genera has set up a Workplace Safety Management System ("SGS"), in compliance with current laws, 

properly published in the corporate Intranet and distributed to all Employees and Consultants. 

The SGS system is inspired by the following principles and criteria aimed at protecting the safety and health 

of workers in order to prevent murder or collapse, principles and criteria to which the entire company at all 

levels (Top management and operational staff) must follow when deciding on Safety at Work: avoiding 

risks, assessing and mitigating risks that can not be avoided, fight against source risks, adapting work to 

people's needs, in relation to jobs and equipment available, taking into account technological developments, 

replacing equipment and tools possibly dangerous with other, not least dangerous, carefully planning 

prevention, giving priority to collective protection measures than those of individual protection, giving 

appropriate instructions at all levels on Workplace Safety measures. 

 

4     RULES 'OF IMPLEMENTATION OF THE CODE 
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4.1 Organizational structures and criteria for the implementation of the Code of Ethics 

The implementation of the Code of Ethics and verification of its correct application is the responsibility of the 

Board of Directors. 

It is within the competence of the Board of Directors to assess the adequacy and consistency of internal 

procedures with the Code of Ethics, ensuring a periodic review of changes in the organizational structure of 

the company and in the national and international regulatory framework.  

The BoD is responsible for the Code's training and communication process to all stakeholders, making use 

of the HR  Department for this task. 
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